
  

Date__________  For Month______________  Year__________ 
 
Supervisor Name______________________________  Apprentice Name_________________________________ 
 
Supervisor Signature___________________________  Apprentice Signature______________________________ 

  
   

    Vermont Thread Gage 
Machine Operator ITAR Program 

Technical Competencies 
Apprenticeship Standards 

This form will be filled out each month -- with issues being communicated immediately.  
 
Ratings are: 
 (4) Exceeds targets;  
 (3) Consistently achieves targets; 
 (2) Meets some targets;  
 (1) Not meeting targets  
 (N/A) Not applicable 
  
Apprentices need to receive at least a "3" ranking in each category, by each of their six-month reviews during 
the apprenticeship in order to be considered for any merit increases or to have successfully completed the 
apprenticeship. 

  Total Ranking 

Item Technical Competencies Hours 4 3 2 1 N/A 

A 
Print Reading:  Reads and understands blueprints. Understands basics of Geometric 

Dimensioning and Tolerancing. 
100      

B 
Metrology:  Reads and understands basic measuring instruments: Vision systems, 

calipers, hand mics, dial indicators, pressure mics 
300      

C 

Machine Setup and Operation:  Able to correctly set up and operate manual and 

CNC machines for various operations. Understands basic troubleshooting procedures 
and demonstrates a willingness to grow and expand troubleshooting knowledge. 
Maintains equipment as required. Understands and uses proper speeds and feeds. 
Understands and uses proper coolant flow. 

1000      

D 
Safety:  Understands and follows OSHA safety regulations. Follows all VPT safety 

regulations (i.e. PPE, Lockout/Tagout, etc…).  
100      

E 

Professional Skills:  Demonstrates good interpersonal skills, and knowledge of 

training methods and learning principles. Demonstrates good judgement, flexibility, 
and adaptability, and is sensitive to different cultures/styles/values when dealing with 
others. Demonstrates good listening, verbal, and written communication skills. 
Provides and accepts constructive feedback and criticism. Asks questions when 
guidance is required. Follows and supports VPT standard rules and policies. 
Accountable.  

200      

F 
Mathematical Skills:  Understands and applies basic mathematics to solve technical 

shop problems.  
100      

G 

LEAN Foundations:  Demonstrates general knowledge of basic lean principles 

including 5S, flow, waste reduction, and continuous improvement. Maintains 
workspace cleanliness. 

200      

 Total Hours 2000      

                                                                                                                                 
The above OJL work process is intended as a guide. It need not be followed in any particular sequence, and it is 
understood that some adjustments may be necessary in the hours allotted for different work experience. In all cases, 
the apprentice is to receive sufficient experience to make them fully competent and use good workmanship in all work 
processes associated with the trade. 



  

Date__________  For Month______________  Year__________ 
 
Supervisor Name______________________________  Apprentice Name_________________________________ 
 
Supervisor Signature___________________________  Apprentice Signature______________________________ 

    
 
  Vermont Thread Gage 

Machine Operator ITAR Program 
Behavioral Competencies 
Apprenticeship Standards 

This form will be filled out each month -- with issues being communicated immediately.  

Ratings are: 
 (4) Exceeds targets;  
 (3) Consistently achieves targets; 
 (2) Meets some targets;  
 (1) Not meeting targets  
 (N/A) Not applicable 
Apprentices need to receive at least a "3" ranking in each category, by each of their six-month reviews during the 
apprenticeship in order to be considered for any merit increases or to have successfully completed the apprenticeship.  

  Ranking 

Item  Behavioral Competencies 4 3 2 1 N/A 

1 Participation in team discussions/meetings            

2 Focus in team discussions/meetings            

3 Focus during independent work            

4 Openness to new ideas and change            

5 Ability to deal with ambiguity by exploring, asking questions, etc.            

6 Knows when to ask for help            

7 Able to demonstrate effective group presentation skills            

8 Able to demonstrate effective one-on-one communication skills            

9 Maintains an acceptable attendance record            

10 Reports to work on time            

11 Completes assigned tasks on time            

12 Uses appropriate language            

13 Demonstrates respect for customers, co-workers and supervisors            

14 Demonstrates trust, loyalty, honesty and integrity            

15 Requests and performs work assignments without prompting            

16 Appropriately cares for personal dress, grooming and hygiene            

17 Maintains a positive attitude            

18 Cooperates with and assists co-workers            

19 Follows instructions/directions            

20 Able to work under supervision            

21 Able to accept constructive feedback and criticism            

22 Able to follow safety rules            

23 Able to take care of equipment and work place            

24 Able to keep work area neat and clean            

25 Able to meet supervisor's work standards            

26 Able to not let personal life interfere with work            

27 Adheres to work policies/rules/regulations            

 


